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Scattered data leads to constant double-handling and
duplicated work.
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We can’t get all the info we need, it’s hard to know
“where things really stand” in the process.
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Shipyards Today — What We’re Struggling With
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Without a clean master dataset, people end up reusing

old numbers “just because they’re there.”
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No standard model—so every time, we’re basically

rebuilding from scratch.
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EAIR[E The Root Causes
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Data is scattered, there are no unified rules, and nobody can reliably get to the right information.
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To move toward solving these issues, we need:

BOM-driven data integration

Cleaner, well-maintained master data
Standardized models everyone can rely on
Centralized management through PLM



PLM=_A7-/n Whatis a PLM System?

PLM (Product Lifecycle Management)
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A core platform that unifies product data and connects design, procurement, construction, and inspection.
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Digital management of attributes and design docs — with change and version control.
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PLME A [CHTcD TWHEL T & What’s Needed to Successfully Implement PLM
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e Build a solid BOM foundation (granularity, naming rules, part IDs)

e Standardize key processes (change management, approval workflows)

* Define clear integration rules with CAD, ERP, scheduling systems, etc.

* Create cross-functional alignment (design, procurement, planning, production)
e Share the mindset: “PLM is business transformation, not just an IT tool.”

* Develop digital talent and form an internal PLM champion team



